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Supervisor Training Series

GOLD MEDAL SUPERVISION

Back by popular demand is the Chamber’s Supervisor
Training Series, which is held for four consecutive
Tuesdays, in January. All class times are from 8 a.m. to 10
a.m. at the Chamber. Dates for this series are as follows:
Session 1: What does winning look like?

What is success as a supervisor?

Supervisors will define success in their current roles and
their personal aspirations.

Date: January 6 from 8 a.m. to 10 a.m. at the Chamber

Session 2: Am | winning?

How successful a supervisor am 1?

Supervisors will assess their current styles, level of
success and opportunities.

What do | do if | am not winning?

Date: January 13, from 8 a.m. to 10 a.m. at the Chamber

Session 3: How is my team performing?

How are we doing?

What is the supervisor’s role in the success of their team?
How do | motivate and enable my team?

Date: January 20 from 8 a.m. to 10 a.m. at the Chamber

Session 4: Winning medals.

Who awards the medals and for what?

What do the medals look like?

What is the leader’s role in celebration and recognition of
success?

What difference do medals make to team performance?
Date: January 27 from 8 a.m. to 10 a.m. at the Chamber

Register more than one employee and receive a 10% discount.
(over, please, for information on instructor and registration)
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About the Instructor: David Dickerson is
founder and managing principal of Business
Results Training. David is an expert trainer with
over 20 years of business experience for global
organizations such as Hanesbrands and Tultex
Corporation. His flexibility and professional
insight have enabled him to interact effectively
with people at all organizational levels, giving
hands-on instruction to operators as well as
orchestrating strategic planning sessions with

corporate executives.
To register, please fill out the following:

Contact Name:

Address:
City: State: Zip:
Phone: Email:

List of Supervisors: (Attach additional names if needed)

Cost: $250/pp for Chamber Members
Non-Members include $180 - cost of Membership

Check one:

U Check is enclosed for $
O Invoice me.
U Put on my credit card: AVISA MC

Exp.

Make check payable to:
M-HC Chamber of Commerce
and return to: P. O. Box 709, Martinsville, VA 24114
or fax to 276/632-5059. Questions? Call 276/632-6401



